
26 July 2017 

Urgent Security Project Meeting
Resolutions & New Model

our safety - our responsibility



The new inclusive  
Pay & Pick

One-fee-for-everything Model



Pay & Pick Model
• The whole model is implemented in the Area to 

keep our streets and homes safe 

• Everybody pays for the whole model (all have the 
same benefit of the guards and dedicated vehicle) 

• Residents pick which projects within the model 
they want to make use of / implement 

• Choose your communication methods: home 
alarms, cell phone, community radio



Unanimous decision by 102 homes 
+  approx 10 proxies: 

Dedicated Vehicle & Gate Guards 



Full time gate guards:
Extra R10,700 x 2



Security Co  Brunaly Operational Total

R107,000 pm R7,000 pm R114,000 pm

200 Homes  R570 pm *

240 Homes R475 pm *
300 Homes R380 pm *

* Members who have paid more in the past are encouraged to keep on 
paying more until further notice to help us get the project on its feet - we 

thank all who have indicated that they will increase payments to 
minimise the deficit

Brunaly Membership Fee

MORE PARTICIPATING HOMES = LOWER FEE



Fees from August 2017: 
R570 pm

• 112 homes have indicated at the meeting that they will participate 

• We are not close to 200 homes paying the full fee 

• Some Members pledged to pay more until the project is financially healthy 

• For August & September 2017 Brunaly will pay the deficit of the new 
security company fees from capital funds 

• We have two months to get all residents involved! 

• Please download Membership & Debit Order forms - one for yourself and 
more for getting neighbours to sign as well! 

• Brunaly will communicate participation figures as we receive membership 
forms



Brunaly Marketing
• Ward Representatives

• We will put names & cell nrs on 
website

• Will assist to Sign contracts & 
Debit Orders (D/O) 

• Community Marketing

• This project is driven by the 
community for the community! 

• Contact your neighbours - get 
them to sign membership forms 
& D/O 

• Inform ward reps: name, 
address, cell nr if you are 
unsure
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Brunaly Membership Agreement & D/O 
www.brunalypark.co.za

• Sign & Pay

• Brunaly 
Membership 
Agreement 

• Debit Order Form

Brunaly needs your signed 
forms to keep an audit trail of 

participation!
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